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	Personal information


	Name
	
	Zornitsa Yordanova

	Address
	
	Sofia, Solun street 41

	Tel:
	
	+359885 573548

	E-mail
	
	zornitsayordanova@abv.bg


	nationality
	
	Bulgarian


	Date of birth
	
	 18.10.1984 ,  Sofia


	Work experience


	Dates
	
	02.2015  – present

	Name and address of employer
	
	University of national and world economy

	Occupation or position held
	
	Assistant Professor

	Main activities and responsibilities
	
	· Teacher

· Researcher 

· Subjects: Business innovations, Innovation projects, Innovation practices, Investment projects, Investments management, Economic of enterprises

	

	Dates
	
	03.2015  – present

	Name and address of employer
	
	Paraflow Communications Ltd.

	Occupation or position held
	
	Project Manager

	Main activities and responsibilities
	
	· Manage software projects

· Responsible for planning, executing, controlling and monitoring, closing projects

· Program/portfolio management

· PMP certified by Project Management Institute (PMI)

	

	Dates
	
	01.2014  – 03.2015

	Name and address of employer
	
	Raiffeisenbank (Bulgaria)  

	Occupation or position held
	
	Project Manager CRM

	Main activities and responsibilities
	
	· Business team project lead (20+ team members)
· Plan, organize, manage, coordinate, review and summarize tasks of the team members
· Responsible for the bank business requirements 


	Dates
	
	 08.2011  – 01.2014

	Name and address of employer
	
	Raiffeisenbank (Bulgaria)  

	Occupation or position held
	
	Senior Manager Reporting and Controlling, Micro Business Department, Head Office

	Main activities and responsibilities
	
	· Regular reports and analyses on Micro business activity and results
· Business project management
· Financial and business analyses on sales activities, financial results, product development and penetration, staff motivation and management in Micro business segment
· Budgeting and monitoring the Micro business sales activities, financial results
· Preparing the Strategy, SB materials
· Analyzing and monitoring the staff motivation schemes


	Dates
	
	 01.2008 - 08.2011

	Name and address of employer
	
	Raiffeisenbank (Bulgaria)  

	Occupation or position held
	
	Sales Manager, SME Department, Head Office

	Main activities and responsibilities
	
	· Activities on boosting the bank network sales
· Alternative sales channels developing
· Product development

	
	
	

	Dates
	
	 10.2006 - 01.2008

	Name and address of employer
	
	 EFG Eurobank Postbank, Head Office

	Occupation or position held
	
	Specialist Alternative sales channels, SME Department

	Main activities and responsibilities
	
	· Administration of the branches’  third parties sales and calculating the commissions
· Manage own SME portfolio from customers via alternative sales channels
· Staff presentations and trainings on how to make sales via alternative sales channels

	
	
	

	Dates
	
	 07.2004 - 10.2006

	Name and address of employer
	
	BRS (EFG Eurobank Postbank)

	Occupation or position held
	
	 Team leader Front office

 Specialist Front office

	Main activities and responsibilities
	
	· Customer service
· Organizing the daily office activities
· Customer complaints responding
· Reporting


	Education

	Dates
	
	 02.2013 – 03.2015

	University
	
	University of National and World Economy

	Title of qualification awarded
	
	PhD
Business Innovations


	Dates
	
	 10.2007 -10.2008

	University
	
	University of National and World Economy

	Title of qualification awarded
	
	Master

Finance


	Dates
	
	 10.2003 - 06.2007

	University
	
	University of National and World Economy

	Title of qualification awarded
	
	Bachelor

Finance


	Dates
	
	 09.1998 - 06.2003

	School
	
	Spanish High School “Miguel de Cervantes”, Sofia

	Title of qualification awarded
	
	Foreign language school


	Personal skills and competences


	Mother language
	
	Bulgarian


	Foreign tongue(s)


	
	
	English language

	Certified level
	
	 Very Good – C1

	
	
	Spanish language

	Certified level
	
	 Very Good – C1

	
	
	German language

	Certified level
	
	 Medium – B1


	Social skills and competences
	
	 team player, communicative, pressure resistance, on target thinking, excellent timing and organizational skills


	Technical skills and competences
	
	Microsoft Office (Word, Excel, PowerPoint, Access, Project Office, Visio) 
Statistics software - SPSS

Bank software – CSoft, Midas
Accountancy software
Storehouse/inventory software
CRM Software – CIF, Microsoft Dynamics

ERP Software – Microsoft Dynamics

BI Software – QlikView, QlikSense
Asset management software – PFL
Procurement software - PFL


	Driving licence
	
	 Yes, category B


	Honors & Awards
	
	· Young Bulgarian Economist, 2015 – 1st place

Competition of the “Union of Bulgarian economists”

· Young Bulgarian Economist, 2013 – 1st place

Competition of the “Union of Bulgarian economists”

· Special award of the International Fair Plovdiv, 2013

Competition Young Economist of the “Union of Bulgarian economists”

· National competition for PhD Student publication, 2013 – 2nd place

	

	Projects
	
	Projects as Project Manager:
·  Bank CRM and Customer information file – Raiffeisenbank Bulgaria
·  Bank CRM – BNP Paribas, Bulgaria

·  Asset management system – TBI Bank, Bulgaria

·  BI software implementation – TBI Bank, Bulgaria

·  ERP implementation – Baumit, Bulgaria

·  CRM implementation – Baumit, Bulgaria

·  BI software implementation – Baumit, Bulgaria

· BI software implementation – Ministry of agriculture, Bulgaria

·  ERP, Inventory and procurement software maintenance – Blizoo, Bulgaria

·  ERP and BI developments – Baldaran, Bulgaria
·  BI software implementation – Stamh Ltd.
Projects as part of the project team:
·  Data Cleansing project – Raiffeisenbank, Bulgaria – business lead

·  Research project “Startups companies in Bulgaria” – UNWE - researcher

	

	Trainings
	
	·  Project management (New Horizons, ITCE, Raiffeisenbank)

·  Business analysis (New Horizons)

·  Financial analysis (Raiffeisenbank)

·  Presentation skills (Raiffeisenbank)
·  Sales skills and techniques

·  Customer service

·  Work with difficult customers

·  Team working, team building

·  Innovation management

	

	Publications
	
	·  “User-lead innovation development” – “Doctoral etudes” of UNWE, 2014, vol.8
·  “The user-lead innovation as a tool for innovation capacity development in business organizations” – Conference of University of Svishtov, Svishtov, 2015
·  “Company innovative leadership model” – Economic Alternatives journal, 2015, vol. 2
·  “Innovations in CRM” – X International Conference “Economics and management of innovations”, Bulgaria, Varna, 2014

·  “Factors, influencing the last position of Bulgaria in Innovation Scoreboard Index” – XI International Conference: Bulgarian EU membership: 7 years later, Bulgaria, Sofia, 2014
·  “Bank-to-business innovative opportunities” – XIV Conference of Industrial Business Department, University of national and world economy. Bulgaria, Ravda, 2013
· “Innovation financing via internet crowd funding” – XI International Conference “Management and Engineering” – Technical University Sofia, Bulgaria, Sozopol, 2013
· “Innovative business bank products” – Trakia Journal of Sciences – Third international conference “Regional business and development” – Bulgaria, Stara Zagora, Trakia university, 2013
· “The collective purchasing concept’s transformation from site to a bank platform” – International Jubilee conference “Industrial business perspectives” – Bulgaria, Varna, University of Economics Varna’2013
· “Innovative business model for enhancement the importance of electronic trade and internet marketing” – Scientific Journal of The College of Economics and Administration Plovdiv’2014
·  “Holacracy – an innovative model for organizational management”- XII International Conference “Management and Engineering” – Technical University Sofia, Bulgaria, Sozopol, 2014

·  “Bitcoin – the newest and fastest-growing currency in the world”- XII International Conference “Management and Engineering” – Technical University Sofia, Bulgaria, Sozopol, 2014

·  “Internet shopping – user profile analysis”- International scientific conference of the University of Ruse – Change management, Bulgaria, Stara Zagora, 2014

·  “Economic analysis of the Student and Doctoral financing legislation” – X Jubilee Conference of the Young Scientists, Bulgaria, Sofia, 2014
·  “Economic analysis of Laws – aims, benefits, methods” – National Conference “Law problems and challenges for business development in Bulgaria”, Bulgaria, Sofia, 2014
· “Citizen and user driven innovations as tools for stimulating the corporate social responsibility” - XIII International Conference “Management and Engineering” – Technical University Sofia, Bulgaria, Sozopol, 2015
· “Challenges and benefits of transforming the program and project management in State Fund Agriculture to CRM concept” – National science conference Prospective and challenges of modern management – Sofia, Bulgaria, 2015
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